
OFFICE OF THE COUNTY ADMINISTRATOR 
600 West Fourth Street  
Davenport, Iowa 52801-1003 

Office:  (563) 326-8702 
Fax: (563) 328-3285 
www.scottcountyiowa.com 

DATE:    August 11, 2015 

TO: Board of Supervisors 

FROM: Dee F. Bruemmer, County Administrator 

RE: Approval of a contract for Forensic Services with McGladrey LLP 

A request for proposal was sent to two local accounting firms to perform forensic 
services for accounts in the Sheriff’s Department.  The proposal from McGladrey 
is recommended because it could be started in the quickest timeframe and was 
the lower cost between the two proposals.  These services were started prior to 
presentation to the Board for approval due to the need to begin the work as soon 
as possible.  The Board was fully informed of the costs and the recommended 
firm prior to proceeding with the work. 

The work is being performed in consultation with the State Auditor as required.  
While the State Auditor could perform the work at a lower hourly rate, staff could 
not be assured when the state would perform the services or what product would 
be received. Staff is requiring the services to include an identification of 
deficiencies and recommendation for improvement.  The state report would only 
point out the monies that are missing. The Sheriff and County Attorney also 
recommended a more in depth report.  We have learned in the last two weeks 
that the County’s insurance company requires that investigation be done as 
quickly as possible and that reports are available to them within four months of 
discovery of a problem. 

The agreement is attached.  When the report is complete it will be made 
available to the Board.  The report will be used by the Davenport Police 
Department and reviewed by the State Auditor prior to final issuance.  The State 
Auditor may request additional services but those are unknown to staff at this 
time. 
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R E S O L U T I O N 

SCOTT COUNTY BOARD OF SUPERVISORS 

August 13, 2015 

A RESOLUTION APPROVING CONTRACT FOR FORENSIC SERVICES 

BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

Section 1. That the contract with McGladrey for Forensic Services is approved. 

Section  2.  This resolution shall take effect immediately. 

THE COUNTY AUDITOR’S SIGNATURE  CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 

 DATE 

SCOTT COUNTY AUDITOR 
 


















































	15_McGladrey_Forensic_Services
	McGladery contract approval memo
	OFFICE OF THE COUNTY ADMINISTRATOR

	McGladrey Forensic Services
	R E S O L U T I O N
	SCOTT COUNTY BOARD OF SUPERVISORS

	McGladrey

	DOC081315



